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FREE COMPREHENSIVE GUIDE
How Manufacturing Leaders
Are Cutting $273K+ in
Hidden Downtime




70% of Issues are
Never Reported.

Most plant leaders only see a fraction of the problems that
disrupt operations. Delays, small breakdowns safety near-
misses, and wasted worker motion often go untracked, but
they add up fast.

Across U.S. manufacturing, hidden downtime costs an
average of $273,000 per site, per year. That's money leaving
the floor without a trace, until it shows up in lost production,
missed quotas, or preventable injuries.
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b 73% of manufacturing
leaders admit they only
learn about problems

after it's too late.




Walt addresses these challenges by transforming routine communications into productivity intelligence. Rather than
guessing about engagement levels or relying on periodic reviews, management gains continuous visibility into actual
work patterns, collaboration quality, and problem-solving effectiveness. This visibility enables proactive interventions

that prevent productivity issues rather than simply measuring them after they occur.

Gain unprecedented visibility into actual productivity patterns rather than relying on subjective

reports or lagging indicators. Walt transforms communication data into actionable insights that

enable proactive productivity management.

Downtime Costs & Communication Breakdowns

CHALLENGES

Hidden Downtime Costs Shift Change Chaos

« Critical information lost
during handovers

+ Incidents underreported
or misclassified

+ True impact on production
remains unknown

+ "He said, she said"
disputes waste time

+ Root cause analysis relies
on incomplete information

+ Recurring problems never
properly documented

Walt's Solution

+ Recurring issues lack
proper tracking

« Resolution efforts start from
scratch with each shift

Automatic incident capture with timestamped, transcribed records creates complete accountability and enables seamless shift handovers.
The ability to track lag between problem identification and resolution provides unprecedented insight into operational efficiency.

68%

Faster Response

$273k

Annual Savings
Average improvement in response

time to production issues after
Walt implementation

From reduced downtime in a mid-sized
manufacturing facility

Communication breakdowns during shift changes represent one of manufacturing’'s most
expensive hidden costs. Critical context about equipment status, ongoing issues, and
temporary fixes gets lost in verbal handovers, forcing incoming shifts to rediscover
problems that were already understood. This communication failure multiplies downtime
costs as teams waste precious production time recreating knowledge that should have
been preserved and transferred systematically.

Walt's automatic documentation capabilities eliminate these handover gaps by creating a
permanent, searchable record of all communications, decisions, and observations. When a
new shift begins, supervisors can instantly access complete context about ongoing issues,
temporary fixes, equipment status, and priority concerns. This continuity enables faster
problem resolution and prevents the recurring downtime cycles that result from incomplete
knowledge transfer.

The impact extends beyond individual incidents to organizational learning. With complete
communication records, teams can identify patterns in recurring problems, measure the
true cost of communication delays, and implement systematic improvements based on
data rather than assumptions. This evolution from reactive problem-solving to proactive
issue prevention represents a fundamental shift in operational maturity.

92%

Better Handovers

Percentage of shift supervisors
reporting improved information transfer
between shifts

¥ Organizations implementing Walt repert average improvements of 68% in response times, $237k in annual downtime
savings, and 92% of supervisors reporting significantly improved shift handovers. These improvements compound over

time as better communication patterns become embedded in operational culture.

Walt.




The Communication Iceberg

The communication iceberg represents one of manufacturing's
most significant but least understood challenges. While

KPIs and dashboards, visible management dashboards and KPIs provide visibility into the 30%
metrics, scheduled reports, and of operational activity that generates formal documentation, the
1 submitted paperwork remaining 70% of critical frontline communications, decisions, and

knowledge transfer occurs invisibly beneath the surface.

T e (o e This hidden communication layer includes informal problem-
p e ; solving conversations, verbal work-arounds that prevent

Communication gaps, hidden : :

S . documented issues, tribal knowledge shared between

inefficiencies, unknown risks, and i : e
experienced workers, and the countless micro-decisions that

knowledge bottlenecks : . ; L
either optimize or degrade operational performance. Traditional
communication tools-whether basic radios or smartphones-
provide no mechanism for capturing, analyzing, or learning from
these critical but undocumented interactions.

Walt transforms this dynamic by making the invisible visible. Every conversation becomes data, every shared image
provides context, and every interaction contributes to a comprehensive understanding of actual operational performance
versus reported performance. This visibility enables manufacturing leaders to identify and address inefficiencies, safety
risks, and improvement opportunities that traditional monitoring systems cannot detect.

By capturing and analyzing the 70% of operational communication that traditionally remains invisible, Walt enables
data-driven decision making based on complete operaticnal reality rather than just formally documented activities.

The implications of this visibility are profound. Rather than reacting to problems after they appear in formal reporting
systems, operations leaders can identify patterns, trends, and emerging issues in real-time. This shift from reactive to
proactive management represents a fundamental evolution in how manufacturing operations can be optimized, creating
competitive advantages that compound over time through continuous visibility and improvement.

The Cost of Communication Blindness

Communication blindness in manufacturing operations creates a cascade of hidden costs that silently erode profitability,
compromise safety, and limit improvement opportunities. These costs remain largely invisible because traditional

measurement systems cannot capture the productivity losses, safety risks, and knowledge erosion that result from
inadequate communication visibility and accountability.

Labor Productivity Gaps Unexplained Downtime Costs

Persistent idle time, uncoordinated work, and lack of real-time visibility into Minor equipment faults go unreported, critical maintenance information gets
worker activity and resource utilization lead to major productivity losses delayed, and poor incident documentation leads to repeated production

that are difficult to measure and even harder to address. Without visibility interruptions with unknown root causes. The lack of real-time communication
into actual frontline communication patterns, management cannot capture means that the knowledge needed to prevent recurring issues never gets
distinguish between workers who appear busy and those who are properly docurnented or shared, resulting in preventable downtime that
genuinely productive, resulting in misallocated resources and suboptimal compounds over time.

labor utilization.

Compromised Safety & Compliance Critical Knowledge Erosion

Unreported near-misses, unclear safety protocol communications, and When veteran workers retire or leave, valuable tribal knowledge and

delayed hazard warnings allow risks to accumulate unnoticed until they undocumented best practices disappear with them, slowing new employee
result in preventable incidents, regulatory fines, and worker injuries. onboarding, reducing problem-solving effectiveness, and limiting continuous
Withou ematic communication monitoring, safety culture improvement efforts. This knowledge drain accelerates as experienced
deteriorates as accountability gaps enable dangerous behaviors to manufacturing workers approach retirement, creating an urgent need for
persist and spread throughout the organization. systematic knowledge capture and transfer.

Walt.




These hidden costs compound because they reinforce each other. Poor communication leads to repeated mistakes, which
create safety risks, which reduce worker confidence, which further degrades communication quality. Traditional approaches
to measuring manufacturing performance focus on outputs and formal metrics, missing the commmunication dynamics that
drive those results. This blindness prevents organizations from addressing root causes, resulting in perpetual cycles of
firefighting rather than systematic improvement.

The financial impact extends beyond immediate operational costs to include opportunity costs-the innovations not
pursued, the efficiencies not achieved, and the competitive advantages not realized because management lacks visibility
into the communication patterns that enable or prevent excellence. Manufacturing organizations operating with
communication blindness are not just losing money on current operations; they're limiting their ability to evolve and
compete in increasingly demanding markets.

Labor Productivity
& Real-Time Visibility Gaps

Walt's adoption process exemplifies the principle that
powerful technology should be invisible to the user.
Recognizing that manufacturing environments cannot
afford lengthy training periods or complex rollouts,
Walt's design prioritizes immediate productivity from
the moment workers pick up the device.

The Challenge

Some teams consistently underperform despite adequate
staffing levels, but management cannot identify the root
causes. The inability to distinguish between "productive” and
“just busy” workers leads to misallocated resources and
missed improvement opportunities.

Walt's Solution

Real-time transcription reveals engagement patterns,
showing who's actively contributing versus passively
participating. Activity archives with timestamped, searchable
interactions provide unprecedented visibility into actual
productivity drivers.

The productivity visibility gap represents one of manufacturing's most persistent challenges. Traditional monitoring
systems track equipment performance, production outputs, and attendance records, but they cannot capture the
communication patterns, knowledge sharing, and collaborative problem-solving that drive actual productivity. This gap
becomes particularly problematic when trying to understand why some teams consistently outperform others with
identical resources and equipment.

Leadership Lacks Bottlenecks Discovered Remote Leadership Challenges

Frontline Insights

Managers rely on lagging indicators and
subjective reports rather than real-time
visibility into frontline activities. Critical
decisions are made based on incomplete
information, leading to resource
misallocation and missed optimization
opportunities.

Walt.

After Damage

Communication bottlenecks and process
inefficiencies only become visible after
they've caused measurable production
impacts. By then, the opportunity to
prevent problems has passed, and teams
are forced into reactive mode.

With increasingly distributed operations

and remote management, leaders struggle

to maintain floor-level awareness. Walt's
remote capabilities provide authentic
visibility without requiring physical
presence, enabling more responsive and
informed decision-making.
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Wasted Employee Motion

Workers lose valuable time
chasing down maintenance
personnel, waiting for answers
to simple questions, or
repeating steps due to unclear
communication. Disorganized
request processes and missing
context create delays that
accumulate throughout each
shift, costing significant
productivity. These motion
wastes are particularly costly
because they affect multiple
workers and can cascade
across departments, creating
ripple effects that multiply the
initial time loss.

Invisible Threats Destroying Your Operations

Unreported Near-Misses

Minor spills, bypassed machine
guards, or tools left in unsafe
locations frequently go
undocumented due to lack of
easy reporting mechanisms or
fear of blame culture. These
near-miss events and safety
violations accumulate invisibly,
building major incident risks
until a serious accident occurs.
The absence of systematic
near-miss reporting prevents
organizations from identifying
and addressing safety patterns
before they result in injuries,
regulatory violations, or facility
shutdowns.

Tribal Knowledge
Evaporation

Critical operational knowledge-
including setup procedures,
troubleshooting techniques,
and quality best practices-
often exists only in veteran

workers' experience and
memory. When these
experienced employees retire
or leave, that irreplaceable
tribal knowledge disappears,
slowing new employee
onboarding, reducing problem-
solving effectiveness, and
leading to repeated mistakes
that were previously avoided
through institutional memory.

These invisible threats operate below the visibility threshold of traditional management systems, making them particularly
dangerous. Unlike equipment failures or quality defects that generate immediate alerts, these communication-related
issues erode performance gradually, making them difficult to detect until they've caused significant cumulative damage.

The interconnected nature of these threats amplifies their impact. Wasted motion reduces productivity, which creates
pressure to skip safety protocols, which increases near-miss incidents, which aren't reported due to poor communication
systems, which prevents organizational learning, which perpetuates the cycle. Breaking this cycle requires systematic
visibility into communication patterns and the ability to capture and analyze the informal knowledge that drives
operational excellence.

Walt's Comprehensive Solution

Whalt addresses these invisible threats through multimedia communication capabilities that make
reporting effortless, engagement pattern analysis that identifies productivity gaps, and workflow-
integrated knowledge capture that preserves tribal knowledge before it's lost. This comprehensive
approach transforms hidden operational risks into manageable, measurable challenges.

The transformation occurs through making the invisible visible. Rather than hoping that important information gets
communicated effectively, Walt creates systematic capture and analysis of all frontline interactions. This visibility enables
proactive intervention before small problems become major operational disruptions, fundamentally changing how
manufacturing operations can be managed and optimized.

Walt.




Walt Uncovers Hidden Threats

Beyond the obvious productivity and safety challenges, manufacturing operations face additional hidden threats that can
undermine performance, compromise security, and create dangerous blind spots for leadership. These threats often
remain undetected because they operate within communication channels and decision-making processes that
traditional monitoring systems cannot access.

Cascading Communication Shadow IT Security Risks False Performance Confidence
Failures Personal phones and unofficial messaging Management dashboards showing "green”
single missed messages create hours of applications bypass company status can mask underlying operational
lost production through cascading communication systems, creating data friction and communication problems. This
communication breakdowns that impact silos and compliance gaps that remain reality gap between reported metrics and
multiple departments. These failures invisible to leadership until security actual performance creates dangerous
create invisible ripple effects where breaches occur. These unauthoerized overconfidence while serious operational
coordination failures in one area cause communication channels expose sensitive issues compound undetected, potentially
delays, confusion, and inefficiencies operational information while preventing leading to unexpected failures or crises.
throughout interconnected processes, proper oversight and documentation of

dramatically multiplying the cost of simple critical business communications.

communication gaps.

These advanced threats represent the evolution of communication challenges in increasingly complex manufacturing
environments. As operations become more interconnected and dependent on real-time coordination, the potential
impact of communication failures grows exponentially. What might have been minor inconveniences in simpler
operational environments can now trigger cascading failures across entire production systems.

The security implications deserve particular attention. As manufacturing becomes more digitized and connected,
unauthorized communication channels create vulnerabilities that extend beyond simple data leaks to include operational
disruption, intellectual property theft, and regulatory compliance violations. Traditional cybersecurity measures often
focus on formal IT systems while ignoring the informal communication networks that handle significant volumes of
sensitive operational information.

Complete Audit Trails

Walt provides comprehensive documentation of all communications, eliminating the
audit gaps that create compliance risks and prevent effective incident investigation.
This complete visibility ensures accountability while providing the documentation
necessary for continuous improvement and regulatory compliance.

Unified Secure Platform

By providing a single, secure communication platform that meets industrial
requirements, Walt eliminates the need for shadow IT solutions while ensuring all
operational communications remain within controlled, monitored systems that meet
enterprise security standards.

Real-Time Context

Rather than relying solely on lagging KPls, Walt provides real-time context about the
operational activities and communication patterns that drive performance metrics,
enabling proactive management based on leading indicators rather than reactive
responses to problems.

Walt.



Walt Smart Radio System:
Orchestrating Communication Into Action

Unlike traditional two-way radios or consumer smartphones, Walt represents a fundamental

evolution in industrial communication—combining purpose-built hardware, Al-powered software,
and real-time data capture to create unprecedented visibility into frontline operations. For
manufacturing plant managers and operations leaders, Walt offers a pathway to eliminate the
communication blind spots that silently drain productivity, compromise safety, and erode
operational efficiency across your facility.

More Than Just a Radio - Your Operation Intelligence Platform

Traditional Radios: A Communication Dead End

Voice-only functionality, zero record-keeping, and severely limited features mean conventional radios fail to meet modern
operational demands. They lack the data capabilities and system integration crucial for true operational intelligence.

Why Consumer Smartphones Are a Liability, Not a Solution

Consumer smartphones, while seemingly versatile, introduce significant and unacceptable drawbacks in industrial
environments. They pose severe security risks, cause critical distractions from personal apps, and lead to fragmented
communication across disconnected platforms. Crucially, they are designed for personal use, not for the demanding conditions
of industrial settings where rugged durability, extended battery life, and seamless device management are absolutely critical.

Walt Smart Radio: The Future of Industrial Communication

An industrial-grade, intelligent, Al-integrated communication system specifically engineered for manufacturing, offering
comprehensive data capture, advanced analytics, and seamless integration for unprecedented operational visibility.

The Critical Flaws of Conventional Communication

Traditional two-way radios provide only basic voice communication, offering no
data capture, analytics, or integration capabilities. This means critical conversations
are lost, accountability is impeossible to track, and invaluable operational insights
remain completely invisible to management-leading to costly blind spots.

Walt's Unmatched Competitive Edge:
The Only Comprehensive Solution

Walt Smart Radios are purpose-built for manufacturing environments, bridging the
immense gap between basic communication and comprehensive operational
intelligence. Walt transforms every interaction into valuable, actionable data while
maintaining the robust simplicity and reliability workers expect from traditional
radios, eliminating the compromises of consumer devices.

Walt Smart Radios represent a fundamental and necessary shift from reactive communication tools to proactive operational
intelligence systems. While traditional radios merely transmit voice and consumer smartphones introduce unacceptable
security and distraction risks, Walt uniquely captures, analyzes, and transforms frontline commmunications into actionable
business insights. This drives measurable, immediate improvements in productivity, safety, and overall operational efficiency,
positioning Walt as the only truly comprehensive communication and intelligence platform for modern manufacturing.

Walt. 07



Simple to Use, Simple to Deploy

Walt's design philosophy prioritizes ease of adoption without sacrificing powerful functionality. Understanding that
manufacturing environments demand reliability and simplicity, Walt eliminates the typical barriers associated with new
technology rollouts. The system works seamlessly with existing infrastructure, requires no complex installations, and
enables workers to be productive from day one.

Tap & Go Authentication

Workers simply tap their Weavix badge to the back of the
radio for instant authentication and login. This eliminates
password management headaches while ensuring secure
access to personalized settings, communication channels,
and operational permissions based on role.

Simple Device Management

The Walt PowerWall mass charging system accommodates up
to 100 radios in a space-efficient, wire-free design that can be
installed anywhere power is available. This eliminates the cable
management nightmare of traditional charging solutions while
ensuring devices are always ready for the next shift.

WeCare Warranty Program

No New Infrastructure

Walt operates over your existing Wi-Fi, public LTE, or private LTE
networks without requiring expensive repeaters, towers, or
licensing fees. This infrastructure- agnostic approach means
faster deployment, lower total cost of ownership, and the
flexibility to maintain communications.

Direct Technical Support

Unlike systems that rely on complex reseller networks, Walt
provides direct access to technical and account support teams.
This streamlined approach ensures faster problem resolution,
better service quality, and direct relationships with the experts
who understand your specific operational challenges.

Walt's WeCare program provides worry-free device replacement and 24/7 U.S.-based support, ensuring your operations

never face communication downtime due to equipment failure. This comprehensive warranty coverage includes
accidental damage, wear-and-tear replacement, and immediate device swapping to maintain operational continuity.

Zero-Complexity Adoption

Walt's adoption process exemplifies the principle that powerful technology should be invisible to the user. Recognizing that
manufacturing environments cannot afford lengthy training periods or complex rollouts, Walt's design prioritizes immediate
productivity from the moment workers pick up the device.

01

02

03

Grab Smart Radio

Workers retrieve a fully charged Walt
Smart Radio from the PowerWall

Tap Badge & Enter PIN

Instant authentication and profile loading

Go to Work

All features are immediately available

charging station, ready for immediate
use. The charging system ensures
devices are always at full

power, eliminating the productivity
losses associated with dead batteries
or forgotten charging cycles that
plague traditional radio systems.

Walt.

through badge tapping ensures secure
access to personalized settings,

communication groups, and operational
permissions. This simple security measure

eliminates password complexity while
providing the access control necessary
for manufacturing environments with
varying permission sets.

from minute one, with no complex
setup or configuration required.
Workers can begin communicating,
capturing images, reporting issues,
and accessing operational information
without any learning curve, ensuring
immediate productivity gains rather
than the typical adoption delays.
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"Employees adapted immediately with productivity
gains visible within days”

Manufacturing operations that typically experience weeks or
months of adjustment period with new technology implementations
see immediate results with Walt, as the intuitive design eliminates
the traditional learning curve.

KraftHeinz

o

“Fastest technology rollout in company history”

Unlike complex enterprise software or infrastructure projects

that can take months to deploy and stabilize, Walt's plug-
and-play approach enables full facility rollouts in hours rather
than months, minimizing disruption to ongoing operations.

Panasonic

The zero-complexity adoption model reflects Walt's deep understanding that manufacturing operations cannot tolerate
the disruption typically associated with new technology implementations. By designing every aspect of the user
experience around immediate productivity, Walt eliminates the traditional barriers that prevent successful technology
adoption in industrial envircnments. This approach ensures that the benefits of advanced communication and data
capture begin accruing from day one, rather than after lengthy training and adjustment periods.

Smart Workforce Communications

Walt's PT3 (Push-to-Talk, Picture, and Video) capability represents the most advanced Al-powered communication
functionality available for industrial environments. This innovative approach ensures critical information reaches the right
person, in the right place, at the right time, enabling teams to move faster and work smarter than ever before.

Push-to-Talk/

Video/Picture (PT3)

Send photos and videos directly to
teams or individuals to quickly share
visual information, eliminating wasted
motion and back-and-forth
knowledge transfer. Whether
documenting equipment conditions,
sharing setup procedures, or reporting
incidents, visual communication
reduces miscommunication

and accelerates problem resolution.

Global Employee Directory

Walt is the only industrial communication device featuring a
comprehensive employee directory that eliminates time wasted
hunting down the right person. Workers can instantly connect with
specific individuals based on role, location, or expertise,
dramatically reducing communication delays.

Al Language Translation
Al-powered language translation
and transcription across 40+
languages and dialects ensures
communication is understood
regardless of workers' preferred
language. This capability breaks
down language barriers that can
compromise safety and efficiency
in diverse manufacturing
workforces.

Al Transcription

& Time-stamping

Every message is automatically
transcribed, timestamped, and
archived to maintain an ongoing
record of communication. This
creates accountability, enables
behavioral analysis, and provides
the documentation necessary for
continuous improvement initiatives
and incident investigations.

Unlimited and Favorited Channels

Create unlimited group or one-to-one communication channels
with favoriting capabilities to reduce radio chatter and enable
confidential communication. This flexibility allows for department-
specific channels, emergency response teams, and private

supervisory discussions without interference.

The integration of multimedia capabilities with Al-powered intelligence transforms routine communication into a strategic
operational asset. Rather than relying on verbal descriptions that can be misunderstood, workers can show exactly what
they're experiencing, creating a shared understanding that accelerates problem-solving and reduces errors across all

manufacturing processes.

Walt.
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Enhanced Safety and
Global Connectivity

Offsite Communication

Stay connected to your teams from home, on the road, or
across multiple sites with Walt Smart Radio, mobile app,
or desktop, ensuring seamless, optimized operations
around the clock.

Instant Safety Response

Walt delivers instant, targeted alerts from Man-Down to
evacuation notifications, ensuring the right teams
respond quickly when every second counts.

A A

Targeted and
Emergency Alerts

Deploy custom and audible
alarms instantly across your
entire facility or specific zones,
ensuring immediate worker
notifications and rapid
emergency response. These

Dedicated
SOS Button
A dedicated SOS button
enables the workforce to
instantly alert safety teams for
rapid response during
emergencies. This one-touch
activation sends location data,

Location Tracking
and Digital Dispatch
Instantly identify personnel
near potential incidents and
dispatch appropriate resources
for rapid response. GPS and
indoor positioning capabilities
enable supervisors to

worker identification, and coordinate emergency

response more effectively and

targeted alerts can be
customized by department,
shift, or location to ensure
relevant personnel receive
critical safety information
without overwhelming non-
affected areas.

immediate notification to
designated response teams,
dramatically reducing
response times during critical
incidents.

account for all personnel during

evacuations or incidents.

Walt's safety features extend beyond traditional emergency
response to create a comprehensive safety ecosystem. The
system'’s ability to operate across Wi-Fi and LTE networks
ensures communication continuity even during infrastructure
disruptions, while the mobile app and web access capabilities
enable leadership to maintain operational oversight

and emergency coordination regardless of their physical
location. This multi-platform approach ensures that critical
safety information flows seamlessly between frontline workers,
supervisors, and management, creating a more responsive
and safer manufacturing environment.

The combination of instant emergency alerts,
location tracking, and multi-site
communication capabilities transforms safety
from a reactive process to a proactive, data-
driven operation that protects workers while
maintaining operational efficiency.

Walt.



Key Differentiators:
Why Walt Stands Apart

&0

Purpose-Built Hardware

Unlike repurposed consumer devices, Wallt is
engineered specifically for manufacturing environments
with ruggedized construction, extended battery life, and
glove-friendly controls. The industrial-grade design
withstands the harsh conditions, temperature extremes,
and physical demands that would quickly destroy
consumer electronics, ensuring reliable operation shift
after shift.

Operational Intelligence

Every interaction becomes valuable data, creating
unprecedented visibility into frontline operations that
traditional radios or smartphones cannot provide. Walt
transforms routine communications into actionable
insights about productivity patterns, safety compliance,
equipment issues, and workforce engagement that
enable data-driven decision making.

o]
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Measurable ROI

Unlike conventional radios that are pure cost centers,
Walt delivers quantifiable returns through downtime
reduction, safety improvements, and labor efficiency
gains. The system provides audit trails that demonstrate
clear financial impact, making it an investment in
operational performance rather than just a
communication expense.

The Walt Advantage

This hidden communication layer includes informal
problem-solving conversations, verbal work-arounds
that prevent documented issues, tribal knowledge
shared between experienced workers, and the countless
micro-decisions that either optimize or degrade
operational performance. Traditional communication
tools-whether basic radios or smartphones-provide no
mechanism for capturing, analyzing, or learning from
these critical but undocumented interactions.

Walt.
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Join These Leading Companies Who Are Winning with Walt

Walt Smart Radio System has earned the trust of industry-leading manufacturers across diverse sectors, from automotive
and aerospace to food processing and pharmaceuticals. These organizations represent billions in combined annual
revenue and millions of frontline workers who depend on Walt's communication intelligence to drive operational
excellence, safety improvements, and competitive advantage.
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These industry leaders chose Walt not just for its advanced communication capabilities, but for its proven ability to deliver
measurable operational improvements in real-world manufacturing environments. From Fortune 500 corporations
managing complex global supply chains to specialized manufacturers focused on precision and quality, Walt's customer
base represents the full spectrum of modern industrial operations.

Over 2.6 Billion Messages Served

This remarkable volume of communications processed represents more than just technical capability—it demonstrates
the trust that manufacturing organizations place in Walt for their most critical operational communications.

The diversity of Walt's customer base validates the system'’s flexibility and effectiveness across different manufacturing
environments. Whether dealing with the precision requirements of aerospace manufacturing, the safety imperatives of
chemical processing, or the efficiency demands of automotive assembly, Walt adapts to specific industry needs while
maintaining consistent communication intelligence capabilities.

The companies featured here represent early adopters who recognized that communication intelligence
would become a competitive advantage in modern manufacturing. Their success with Walt has established
the foundation for broader industry transformation toward data-driven operational excellence.

Walt.
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Transform Your Manufacturing Operations Today

The manufacturing industry stands at a critical inflection point where communication intelligence will separate industry
leaders from those struggling to remain competitive. Walt Smart Radio System offers manufacturing plant managers and
operations supervisors the opportunity to transform their operations from reactive problem-solving to proactive
optimization based on complete operational visibility.

Immediate Impact

Walt delivers measurable improvements from day one of
deployment. Organizations typically see productivity gains, safety
improvements, and communication efficiency increases within the
first week of implementation, with benefits compounding as
operational intelligence accumulates over time.

Scalable Growth

Whether managing a single facility or coordinating across
multiple sites, Walt's architecture scales seamlessly to support
growing operational complexity. The system’s capabilities mean
that intelligence and effectiveness increase with scale, creating
competitive advantages that compound over time.

Strategic Advantage

Early adoption of communication intelligence creates sustainable
competitive advantages through superior operational efficiency,
enhanced safety performance, and the ability to optimize
processes based on complete rather than partial operational
data. These advantages become more pronounced as
competitors struggle with traditional communication limitations.

The choice facing manufacturing leaders is not whether to invest in communication intelligence, but whether to lead or
follow in this transformation. Organizations that implement Walt now will establish operational capabilities that become
increasingly difficult for competitors to match as communication intelligence becomes embedded in their operational
culture and continuous improvement processes.

Walt's proven track record with industry-leading manufacturers, combined with its zero-complexity deployment model,
eliminates the risks typically associated with major operational technology implementations. The system's immediate
productivity benefits and measurable ROl ensure that the investment in communication intelligence pays for itself while
building the foundation for long-term competitive advantage.

The future of manufacturing belongs to organizations that can see, understand, and optimize the

communication patterns that drive operational excellence. Walt Smart Radio System makes that future
available today.

Contact Us Today: W It
hello@weavix.com | 855.463.5060 a ®

Smart Radio System

Learn more here.
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